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KILLING EPIDEMICS 
VIOLENCE BEHAVES EXACTLY LIKE A CONTAGIOUS DISEASE 
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 CHANGE IN VIOLENCE DUE TO PROGRAM 

 
Shootings 

down 
Hot spots 

cooler 

Retaliation 
homicides 

down 

Auburn Gresham -16% / -21% -15% -100% 

Englewood   -100% 

Logan Square -21%  -100% 

Rogers Park  -40% No change 

Southwest -20% / -23%  -100% 

West Garfield Park -22% / -28% -24% -46% 

West Humboldt Park  -17% -50% 

East Garfield Park Not evaluated -100% 
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Program Site 
Significant Outcomes 

Program Implementation 

per Month 
Implementation 

Issues 
Homicide Shootings Mediations Participants Contacts 

Cherry Hill -56% -34% 3.2 40.9 143 Good Implementation 

Madison-Eastend None -44% 1.2 37.8 157 
Lower levels of 

mediations 

Elwood Park None -34% 1.4 53.3 226 
Lower levels of 

mediations 

McElderry Park - 53%* None 4.0 48.7 186 

P1 Good 

implementation 

P2 Workers diverted 

MORE MEDIATIONS AND BETTER IMPLEMENTATION ASSOCIATED WITH BETTER 

OUTCOMES 

* Reduction in 1st program period 

Significant results in ALL 4 communities 

RESULTS FROM CEASEFIRE REPLICATION 

BALTIMORE 

More mediations, less homicides 
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* Maps show the first 40 of 75 conflicts mediated 

IRAQ 
>100 CONFLICTS MEDIATED (DECEMBER 2008 – MAY 2009) 

  



BASRAH AND BAGHDAD, IRAQ 

Conflict type                                                                                                     %                                                                                                                                                                     

Interpersonal 54 

Youth/Familial 12 

Commercial 10 

Community 8 

Sexual Harassment 6 

Tribal 5 

Domestic Violence 3 

Services/Utilities 0.9 

Religious 0.6 

Political 0.6 

Sectarian 0.3 

TYPES OF CONFLICTS MEDIATED (N=331) 

(APR 2011 - MAR 2012) 



SUMMARY 

New approach 

Behavior and norm change 

Validated by research studies 

Modern method 
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BETTER OUTCOMES  

Safer neighborhoods 

Less arrests 

Major taxpayer savings 

Fewer children exposed  
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REQUIREMENTS 

High level of shootings and killings  

Commitment 

Acknowledge violence as behavior,  

driven by norms   

Right agency, group  

Reach highest risk 

Data to monitor results 



ADVANTAGES 

Safer neighborhood 

New angle 

Demonstrated effective by 

          independent studies 

Adds to law enforcement 

Community has a real role 

Saves taxpayers money 

Changes the norm for long term 



CHALLENGES 

Learning the new approach 

Work on worst hot spots,  

                 highest need areas 

Hiring according to model 

Parallel with law enforcement 

Fidelity, stay with highest need  




